
Executive Session – March 27, 2023 
 
Pres. Suerdieck opened executive session at 7:56pm. 
 
Members Present: Trustee Butcher, Trustee Carver, Trustee Eandi, Trustee Hendrickson, Trustee 
Munroe, President Suerdieck, Clerk Gerberding 
 
Dpty. Clerk Marsh plugged in some numbers to bring the non-union staff into alignment with the rest of 
the staff.  The numbers actually show a 4% increase.  Trustee Munroe asked for a 5-5.5% increase 
instead.  President Suerdieck is fine with Trustee Munroe’s suggestion. Currently Supt. Foster is below 
where he should be and Pres. Suerdieck asked that the group keep that in mind. 
 
Recommendation #1: 5% for each of 4 staff plus for Supt. Fost adding $4/hr adds $8300 which would 
bring him up to approx. $67,000.   
 
Recommendation #2:  Bring Supt. Foster overall salary up to $65,000 (additional $2.66/hr) and do 5% 
increase for all 5 staff members across the board.   
  
Pres. Suerdieck will get this motion on the board agenda for April meeting to approve.  

How much overtime is the Village currently experiencing? There is none from department heads.  The 
police department is way down because of full staff.  Public works only gets overtime for late calls, 
which is rarely so very little.   

Trustee Butcher moved to adjourn executive session.  Trustee Carver seconded the motion. It passed 
unanimously at 8:25 pm. 


